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CITY OF MIRAMAR

WELCOME TO YOUR CITY COMMISSION MEETING

We are pleased that you have demonstrated an interest in the City of Miramar by attending a City Commission
meeting. We hope you will attend more of these meetings in the future.

GENERAL INFORMATION: The City of Miramar is a municipality chartered by the State of Florida operating under
the "City Council - City Manager Plan." The City Commission is comprised of four members and the Mayor selected
by the residents of Miramar to serve as the City's governing body. It is responsible for adopting policies of the City,
passing ordinances, adopting resolutions and approving budgets. A City Manager is appointed by the City
Commission to serve as the administrative head of the municipal government and provides recommendations to the
City Commission on policy issues.

The City Commission meeting is a formal meeting of the members of the commission to transact City business. This
business is conducted in a manner prescribed by resolution, laws and regulations which require certain formal actions
and the following of specific procedures.

The AGENDA is a printed document that lists the order of business for the Commission meeting. The public is
encouraged to contact the Mayor or any City Commissioner prior to a Commission meeting to express their views on
items appearing on the Agenda.

* All beepers, cell phones and other electronic devices must be turned off prior to entering the Commission
Chambers.

The City Commission may consider and act upon such other business as may come before it in the event this agenda
must be revised, such revised copies will be available to the public at the City Commission meeting.

GENERAL RULES AND PROCEDURES FOR PUBLIC PARTICIPATION AT CITY COMMISSION MEETINGS:

Who May Speak - Any individual who wishes to address the City Commission may do so providing it is accomplished
in an orderly manner and in accordance with the procedures outlined below.

1. Speaking on items on the Agenda - Public Hearings and Reqgular Business - Individuals wishing to speak on
matters that appear on the Agenda as "Public Hearings" or "Regular Business" need only to raise their hand
to be recognized by the Mayor. Discussion at Special Meetings is limited to the items referred to on the
Agenda for such Special Meetings.

2. Other Business Items - These are items placed on the Agenda by the Mayor or a Commissioner and either
are requests for the preparation of future legislation or are requests for possible direction to the
Administration.

3. Speaking on items not on the Agenda - Public Discussion - Any individual may speak on any subject
pertinent to the City at the second regularly scheduled meeting of each month. Individuals must sign in with
the City Clerk prior to the meeting. The Mayor will recognize those persons who signed in, under the
agenda item "Public Discussion."

4, Addressing Commission, Manner & Time - Public discussion during all items is limited to three minutes
maximum per person, however, the Mayor at his/her discretion may allow more time. Each person who
addresses the Commission shall step up to the speaker's podium and shall give his/her name and address.

The above represents a summarization of the Commission Procedures Resolution. Copies of this resolution are
available from the City Clerk's office. Any person requiring auxiliary aids and services at this meeting may call the
City Clerk’'s Office at 954-602-3011 at least two calendar days prior to the meeting. If you are hearing or speech
impaired, please contact the Florida Relay Service by using the following numbers: 1-800-955-8770 (voice) or 1-800-
955-8771 (TDD).

If a person decides to appeal any decision made by the City Commission with respect to any matter considered at
such meeting or hearing, he/she will need a record of the proceedings and for such purpose may need to insure that
a verbatim recording of the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based.






10.

11.

Temp. Reso. #R3971 considering application No. 06-CMP-01 Compliance
Plan approval for the property located at 6142 Miramar Parkway in the
City’s Overlay Zoning District. (Senior Planner Richard Hughes)

Temp. Reso. #R3970 considering application No. 06-CMP-06,
Compliance Plan approval for the property located at 3900 South State
Road 7 in the City’s Overlay Zoning District. (Senior Planner Richard
Hughes)

Temp. Reso. #R3972 considering application No. 04-CMP-02,
Compliance Plan approval for the property located at 6200 Pembroke
Road in the City’'s Overlay Zoning District. (Senior Planner Richard
Hughes)

Temp. Reso. #R3965 approving and authorizing the appropriate City
Officials to execute the Emergency Local Government Emergency
Relief Reimbursement Agreement between the State of Florida
Department of Transportation (FDOT) and the City of Miramar. (Public
Works Director Thomas Good)

Temp. Reso. #R3962 approving a grant agreement with the State of
Florida Department of Environmental Protection providing $100,000 for
the construction of the Stormwater Reuse Pumping System.
(Planning & CIP Manager Ron Eyma)

Temp. Reso. #R3967 approving an agreement between the Areawide
Council on Aging of Broward County, Inc., and the City of Miramar for the
operation of paratransit services. (Social Services Assistant Director
Marva Graham)

End of Consent Agenda

RESOLUTIONS

Temp. Reso. #R3908 adopting revised development review, building
and engineering related fees. (Community Development Director Harold
C. Zombek & Engineering Services Director Brij M. Garg)

Temp. Reso. #R3966 approving an agreement with Motorola, Inc., a
single source vendor, providing for the relocation of radio, CAD, and 911
equipment and the purchase of certain additional equipment, in a total
amount not to exceed $220,223 for Fiscal Year 2007. (Fire-Rescue Chief
James L. Hunt)
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QUASI-JUDICIAL PUBLIC HEARING

All who wish to speak shall be collectively sworn in. City Attorney will then read the title of the
item to be considered. Staff shall present a brief synopsis of the application and make a
recommendation. Next will be a presentation by the applicant. The Commission will then hear
from participants in favor of and in opposition to the application. The applicant, staff and or any
Commissioner may cross-examine the witnesses, and a participant may request that the board
ask questions of a witness. The public hearing will conclude with final remarks by staff and the
applicant. No further presentations or testimony shall be permitted. All decisions of the
Commission must be based upon competent substantial evidence presented to it at the hearing.
All backup materials provided to the City Commission, as a part of the agenda will automatically
be made a part of the record of the hearing. All approvals will be subject to staff recommended
conditions unless otherwise stated in the motion for approval.

18. Temp. Reso. #R3960 considering application No. 04-DRC-31C, site plan
modification for Sunset Falls, located at the southwest corner of
Southwest 172" Avenue and Bass Creek Road. (Community
Development Director Harold C. Zombek)

19. (a) Temp. Reso. #R3955 considering a twelve-month extension to the
conditional use approval granted by Resolution 06-99 for application No.
05-CU-01, conditional use approval for a tire store, located on the
southeast corner of Pembroke Road and Hiatus Road in the Miramar
Commons Shopping Center. (Senior Planner Michael Alpert)

(b) Temp. Reso. #R3956 considering a twelve-month extension to the
site plan approval granted by Resolution 06-100 for application No. 05-
DRC-05, site plan for a tire store & fast food restaurant, located on the
southeast corner of Pembroke Road and Hiatus Road in the Miramar
Commons Shopping Center. (Senior Planner Michael Alpert)
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PROPOSED CITY COMMISSION AGENDA ITEM ué

MEETING DATE: June 6, 2007 SECOND READING DATE: N/A
Presenter’s Name and Title: Camasha Cevieux,

General Manager, Miramar Cultural Arts Center Temp. No. R3973
Item Description: A Resolution of the City Commission of the City of Miramar, Florida,
Approving the Marketing and Communications Report for the Miramar Cultural Arts
Center Provided by the Performing Arts Center Authority (“PACA”) and Adopiﬁ‘ig the
Recommendations and Strategies Contained therein, while providing for approvaf of all

Naming Opportunities by the City Commaission. i
r_{l‘ } Consent {X } Resolution { } Ordinance { } Quasn-Judlclal { } Public ﬁéanng |
-SUMMARY EXPLANATION AND BACKGROUND: | Attachmetits? (List)

At a Comm1551on workshop held on May 16, 2007, the Commission | PACA Repott
discussed a Marketing and Communications Report for the Miramar :
Cultural Arts Center provided by PACA. This item seeks
Commission approval of the Report and adoption of the
recommendations and strategies contained therein, while providing

for approval by the Commission of all naming opportunities.
Instructions for the Office of the City Clerk:

Public Notice — As required by Sec. ____of the City Code and/or Sec. , Florida
Statutes, public notice for this item was provided as follows: on , a

ad in the Sun Sentinel; by posting the property on ; and/or by sending mailed
notice to property owners within feet of the property on . (Fill in all that
apply)

Special Voting Requirements — As required by Sec. , of the City Code and/or Sec.

Florida Statutes, approval of this item requires a (unanimous, 4/5ths,
etc. vote of the City Commission.
: lmpact. Yes ~ No X (S:

The initiating Department D1rector requests approval(s) from the following:

Department Approval Date
(1) City Attorney

(2) Assistant City Manager/Administration A1), 5 |30)07
(3 ) Assistant City Manager/Development ?t' s f’i:f o
(4) Assistant City Manager/Operations %) o7
(5) Budget Director N/A )

(6) Community Development Director N/A

(7) Community Services Director N/A

(8) Cultural Arts Director N/A

(9) Engineering Services Director N/A

(10) Finance Director N/A

(11) Financial & Economic Analysis Officer N/A

(12) Fire Chief : N/A

(13) Human Resources Director N/A

(14) Police Chief N/A

(15) Procurement Manager N/A

(16) Public Works Director N/A

(17) Social Services Director N/A

(18) Utilities Director N/A

(19) City Clerk UMM 5-3l-07
Initiating Department Director Signature: M [ Date: 5425 o)

g , EB IE OFFICE OF THE CITY CLERKONLY »
COl\/[MISSION ACTION
Reso . # { } Passed { } Failed { } Tabled
Ord. # { } Amended { } Continued






PROPOSED CITY COMMISSION AGENDA ITEM \_

MEETING DATE:  June 6, 2007 SECOND READING DATE: N/A
Presenter’s Name and Title: Camasha Cevieux,

General Manager, Miramar Cultural Arts Center ~ Temp. No. R3973
Item Description: A Resolution of the City Commission of the City of Miramar, Florida,
Approving the Marketing and Communications Report for the Miramar Cultural Arts
Center Provided by the Performing Arts Center Authority (“PACA”) and Adopting the
Recommendations and Strategies Contained therein, while providing for approval of all
Naming Opportunities by the City Commission.

} Consent  {X } Resolution { } Ordinance { }Quasn Judncnal { } Public Hearmg |
SUMMARY EXPLANATION AND BACKGROUND: | Attachments: (List)
At a Commission workshop held on May 16, 2007, the Commission | PACA Report
discussed a Marketing and Communications Report for the Miramar
Cultural Arts Center provided by PACA. This item seeks | Staff Memo
Commission approval of the Report and adoption of the
recommendations and strategies contained therein, while providing | Resolution

for approval by the Commission of all naming opportunities.
Instructions for the Office of the City Clerk:

Public Notice — As required by Sec. ____ of the City Code and/or Sec. , Florida
Statutes, public notice for this item was provided as follows: on s a

ad in the Sun Sentinel; by posting the property on ; and/or by sending mailed
notice to property owners within feet of the property on - (Fill in all that

apply)

Special Voting Requirements — As required by Sec. , of the City Code and/or Sec.
, Florida Statutes, approval of this item requires a (unanimous, 4/5ths,

etc. vote of the City Commission.
Fiscal Impact: Yes_ No X__ | REMARKS:

The initiating Department Director requests approval(s) from the following:

Department Approval ' Date
(1) City Attorney o 82" (73 foz
(2) Assistant City Manager/Administration
(3) Assistant City Manager/Development
(4 ) Assistant City Manager/Operations
(5) Budget Director N/A
(6) Community Development Director N/A
(7) Community Services Director N/A
(8) Cultural Arts Director N/A
(9) Engineering Services Director N/A
(10) Finance Director N/A
(11) Financial & Economic Analysis Officer N/A
(12) Fire Chief N/A
(13) Human Resources Director N/A
(14) Police Chief N/A
(15) Procurement Manager N/A
(16) Public Works Director N/A
(17) Social Services Director N/A
(18) Utilities Director N/A
(19) City Clerk
Initiating Department Director Signature: Date:
B FOR USE BY THE OFFICE OF THE CITY CLERK ONLY }
COMMISSION ACTION:
Reso . # { } Passed { } Failed { } Tabled

Ord. # { } Amended { } Continued





CITY OF MIRAMAR
INTEROFFICE MEMORANDUM
OFFICE OF OPERATIONAL SERVICES
MIRAMAR CULTURAL ARTS CENTER

TO: Robert A. Payton, City Manager

THRU: Vernon Hargray, Assistant City Manager, Operational Services

FROM: Camasha Cevieux, General Manager
Miramar Cultural Arts Center &_

DATE: May 25, 2007

RE: Adoption of Temp. Resolution No. 3973, approving the Marketing and
Communications Report for the Miramar Cultural Arts Center provided by
Performing Arts Center Authority (“PACA”), and adopting the
recommendations and strategies contained therein, while providing for the
Approval of all Naming Opportunities by the City Commission.

RECOMMENDATION:

Adoption of Temp. Resolution No. 3973, by the City Commission approving the Marketing
and Communications Report for the Miramar Cultural Arts Center provided by the
Performing Arts Center Authority (“PACA”), and adopting the recommendations and
strategies contained therein, while providing for the approval of all Naming Opportunities by
the City Commission.

ISSUE:

Commission approval of the Marketing and Communications Report for the Miramar
Cultural Arts Center provided by the Performing Arts Center Authority (“PACA”), and
adoption of the recommendations and strategies contained therein, subject to approval of
all naming opportunities by the Commission, is sought.

BACKGROUND:

On December 7, 2006, the City entered into an Agreement for Consulting Services with the
Performing Arts Center Authority (“PACA”), an independent special district created by an
act of the legislature in 1984, to provide marketing services for the Miramar Cultural Arts
Center. On February 21, 2007, the City Commission approved Resolution No. 07-114,
awarding a Contract for Management, Programming and Operational Support Services for

B:\City Commission\CAC Resolutions\PACA\RES03973 Memo052407-Marketing-Fundraising.doc





Memo to City Manager
May 25, 2007
Page 2

the Miramar Cultural Arts Center to PACA. Pursuant to the Agreement for Consulting
Services referenced above, and consistent with the Contract awarded to PACA in
February, 2007, PACA has provided the City with a Marketing and Communications Report
for the Miramar Cultural Arts Center dated April 16, 2007, which contains, among other
things, recommendations and strategies for marketing, fundraising and programming for
the Miramar Cultural Arts Center. Under the category of fundraising, the PACA Report
provides, among other things, for certain recommended monetary amounts to be paid for
naming opportunities in relation to various portions of the Cultural Arts Center facilities. The
proposed Resolution specifically provides for adoption of the recommended monetary
amounts for naming opportunities and provides for Commission approval of all such
naming opportunities.

On May 16, 2007, the City Commission held a workshop at which the PACA Report was
discussed. The PACA Report is attached hereto as Exhibit “A”.

The Assistant City Manager, Operational Services, and the General Manager, Miramar
Cultural Arts Center, recommend Adoption of Temp. Resolution No. 3973 by the City
Commission approving the Marketing and Communications Report for the Miramar Cultural
Arts Center provided by the Performing Arts Center Authority (“PACA”), and adopting the
recommendations and strategies contained therein, while providing for the approval of
Naming Opportunities by the City Commission.

Canmasha Cevieux
General Manager
Miramar Cultural Arts Center

Attachment: PACA Report

B:\City Commission\CAC Resolutions\PACA\RES03973 Memo052407-Marketing-Fundraising.doc





Temp. Reso. No. 3973
05/24/07

CITY OF MIRAMAR
MIRAMAR, FLORIDA

RESOLUTION NO.
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
MIRAMAR, FLORIDA, APPROVING THE MARKETING AND
COMMUNICATIONS REPORT FOR THE MIRAMAR CULTURAL ARTS
CENTER PROVIDED BY THE PERFORMING ARTS CENTER
AUTHORITY (“PACA”) AND ADOPTING THE RECOMMENDATIONS
AND STRATEGIES CONTAINED THEREIN; PROVIDING FOR

APPROVAL OF ALL NAMING OPPORTUNITIES BY THE CITY
COMMISSION; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on December 7, 2006, the City entered into an Agreement for
Consulting Services with the Performing Arts Center Authority (‘PACA”), an
independent special district created by an act of the legislature in 1984, to provide
marketing services for the Miramar Cultural Arts Center; and

WHEREAS, on February 21, 2007, the City Commission approved Resolution
No. 07-114, awarding a Contract for Managemeht, Programming and Operational
Support Services for the Miramar Cultural Arts Center to PACA; and

WHEREAS, pursuant to the Agreement for Consulting Services referenced
above, and consistent with the Contract awarded to PACA in February, 2007, PACA
has provided the City with a Marketing and Communications Report for the Miramar
Cultural Arts Center dated April 16, 2007, which contains, among other things,
recommendations and strategies for marketing, fundraising and programming for the

Miramar Cultural Arts Center; and

Reso. No.






Temp. Reso. No. 3973
05/24/07

WHEREAS, under the category of fundraising, the PACA Report provides,
among other things, for certain recommended monetary amounts to be paid for naming
opportunities in relation to various portions of the Cultural Arts Center facilities; and

WHEREAS, on May 16, 2007, the City Commission held a workshop at which
the PACA Report was discussed; and

WHEREAS, the City Manager, the Assistant City Manager of Operational
Services and the General Manager of the Cultural Arts Center recommend that the City
Commission approve the Marketing and Communications Report for the Miramar
Cultural Arts Center provided by PACA, attached hereto as Exhibit “A”, and adopt the
recommendations and strategies contained therein, including the recommended
monetary amounts set forth to be paid for naming opportunities in relation to various
portions of the Cultural Arts Center facilities, subject to Commission approval of all such
naming opportunities; and

WHEREAS, the City Commission deems it to be in the best interests of the
citizens and residents of the City to approve the Marketing and Communications Report
for the Miramar Cultural Arts Center provided by PACA, attached hereto as Exhibit “A”,
and adopt the recommendations and strategies contained therein, including the
recommended monetary amounts set forth to be paid for naming opportunities in
relation to various portions of the Cultural Arts Center facilities, subject to Commission

approval of all such naming opportunities.

Reso. No. 2






Temp. Reso. No. 3973
05/24/07

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF MIRAMAR, FLORIDA, AS FOLLOWS:

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed
as being true and correct and are made a specific part of this Resolution.

Section 2: That the City Commission hereby approves the Marketing and
Communications Report for the Miramar Cultural Arts Center provided by PACA,
attached hereto as Exhibit “A”, and adopts the recommendations and strategies
contained therein, including approving the monetary amounts set forth to be paid for
naming opportunities in relation to various portions of the Cultural Arts Center facilities;
provided, however, that all naming opportunities must be approved by the City
Commission in its sole discretion.

Section 3: That the appropriate City Officials are authorized to do all things

necessary and expedient in order to carry out the aims of this Resolution.

Reso. No. 3






Temp. Reso. No. 3973
05/24/07

Section 4: That this Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED this day of , 2007.
ATTEST:
CITY CLERK, YVETTE M. MCLEARY MAYOR, LORI C. MOSELEY

VICE MAYOR, WINSTON F. BARNES

| HEREBY CERTIFY that | have approved this
RESOLUTION as to form.

CITY ATTORNEY
WEISS SEROTA HELFMAN
PASTORIZA COLE & BONISKE, P.L.

Requested by Administration Voted

Vice Mayor Winston F. Bames
Commissioner Yvornne Garth
Commissioner Fitzroy D. Salesman
Commissioner Troy R. Samuels
Mayor Lori C. Moseley

T

Reso. No. 4






Exhibit “A”

Performing Arts Center Authority

Marketing and Communications Report for the

Miramar Cultural Arts Center
April 16, 2007
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I. Executive Summary

Marketing
The role of marketing is to support the key intended outcomes for the Miramar

Cultural Center. The outcomes are defined as the value the Miramar Cultural Center
brings to the community and individuals in Miramar. This value transcends many levels
including the economic, social and educational benefit to both the City and the
residents. The second outcome is the awareness of the Miramar Cultural Center itself
to the City, the region, and to users of the facility in the arts industry. In addition, the
awareness includes the events and programming that are presented in order to sell
tickets and create overall loyalty to the Miramar Cultural Center.

The core messages outlined in this plan support the key intended outcomes and are
supported through a variety of marketing programs and tactics. These marketing
activities will continue through the Grand Opening.

Fundraising
There are three components which will generate revenue for support of the facility and

fund programs and activities at the Center. This three-prong approach includes the City
of Miramar's ongoing annual funding to support of the maintenance and operations of
the facility, the income generated by ticket sales and sponsorships of Center-presented
events and contributed income generated by the Miramar Cultural Trust.

The Miramar Cultural Trust Board has been constituted and will convene with regular
meetings starting in May 2007. At the first meeting, the fundraising plan that includes
naming rights and an annual fund, as well as a discussion about broadening, deepening
and diversifying public participation on a variety of possible standing committees, will be
on the agenda. A critical component of fundraising will be the ability of the Board to
engage members of the corporate community and select individuals for leadership gifts
prior to the opening of the Center.

Programming
The Miramar Cultural Center will need to offer a variety of programs to address the

needs of a diverse constituency and meet market demand. Programming should
reinforce the intent of the center which is to connect the community through cultural
events and provide relevant programming that meets market demands.

Over time, as the Center develops name recognition in the market, an audience of its
own, and a database of potential patrons that is relatively inexpensive to reach, more of
the programming goals will be achieved through rental activity, and market driven ticket
sales will increasingly offset programming costs.

During the first two to three years of operation, a significant investment in marketing
and programming will be required in order to create the necessary name recognition
and audience database which will lay the foundation for future programming successes,
drive patrons to the Town Center, and keep costs lower. The initial programming
support can come from the Trust, the City or a combination of both.





Il. Marketing

Key Intended Outcomes
These are the key outcomes to be achieved through the implementation of the
marketing plan components outlined in this document.

Miramar residents and stakeholders will understand the value of the Miramar
Cultural Center. This value is defined by the perception of the Miramar
residents and stakeholders — both individuals and businesses - that the Miramar
Cultural Center is an asset to the community even if they were never to attend a
performance or event. They will appreciate the inherent value of the Center as
it relates to broader City goals and understand its role in economic
development, connecting the community and enhancing the quality of life in
Miramar.

There will be a high level of positive awareness/excitement among potential
audiences and users of the facility within the region:

o Residents and visitors from the South Florida region who will attend
events, become loyal audience members and help to grow the customer
database;

o Arts organizations, corporate entities, community groups, and individuals
who will present events and functions at the facilities to generate activity
in the Town Center and achieve the programming goals.

Core Messages

Miramar Cultural Center is located in the Miramar Town Center and includes an
800-seat theater with meeting, classroom and function space, a botanical garden
and visual art displays.

The Miramar Town Center is a 40-acre mixed-use development. The site offers
a unique blend of business, retail, residential and cultural facilities, along with
seats of higher education, a library and a transportation hub.

The Miramar Cultural Center is the place “where community and culture
converge.”

Programs and activities at the Miramar Cultural Center reflect the multiplicity of
cultures in Miramar and South Florida.

The facility is more than a traditional arts center; it’s a valuable community
resource with programs that reach across demographic lines. A place where
there is “something for everyone” regardless of age, ethnicity, socio-economic
status.





e The Miramar Cultural Center will enhance Miramar’s image, stimulate economic
growth, and attract new residents and businesses to this growing, exciting City.

e Education through and exposure to the arts and culture is intrinsically linked to a
vital and desirable community. Programs at the Center will be aligned with
shared community goals including education and will help serve the needs of our
students.

Objectives

e Achieve maximum awareness of the Miramar Cultural Center, with a high level
of name recognition; generate “excitement” about the opening of the Center.

e Develop and cultivate a quality brand image and high level of association with all
that is positive in Miramar and will reinforce residents’ sense of pride in their

City.

¢ Define the Miramar Cultural Center as a gathering place for people to convene
to experience art, culture and community activities.

o Build awareness of the Miramar Cultural Center as an integral part of the
downtown destination, fostering the image as a great place “to see and be seen”
in Miramar.

e Create awareness among potential users of the facility’s capabilities, spaces and
wide range of possible usages.

e Define the Miramar Cuitural Center’s role in the continued economic
development of the Town Center and Miramar.

¢ Demonstrate that the Miramar Cultural Center is intrinsically tied to community
goals and that it is focused on serving the community.

e Upon the opening of the Miramar Cultural Center, an added and important
objective will be to generate ticket sales and traffic to the Miramar Cultural
Center for the events. It should be anticipated that it will take time to create
awareness and build traffic to the Miramar Cultural Center.

Strategies & Recommendations

Below are specific strategies and recommendations that the Miramar Cultural Center is
to implement as part the overall marketing initiative. These options will need to be
prioritized based on the available budgetary and human resources that the Miramar
Cultural Center can devote to their success.





e Develop clear identity and branding to connect with the diverse group of
patrons. '

e Develop brand-enhancing programming by booking events that demonstrate it is
a thriving, vibrant showcase for arts both locally and regionally.

There is a need to support the objectives previously outlined both for institutional
marketing and event marketing as well. The following items are recommendations that
the Miramar Cultural Center implements in the overall approach to marketing.

Pre-Grand Opening

During this phase, there will be a primary emphasis on Institutional Marketing. Once
specific events are booked and announced, there will be an opportunity for increased
emphasis on Event Marketing.

Institutional Marketing

The Institutional Marketing should focus on the overall imaging of the Center in the
Miramar community including Western Broward County. This will include
promoting awareness of the Center, generating “excitement,” encouraging facility
rentals and driving traffic to the Town Center downtown area. Pre-opening, the
focus also centers on the development of a significant database of potential patrons
and users of the Miramar Cultural Center’s facilities.

e Key Constituent Groups/Analysis and Tailored Message Development - One
immediate task is the analysis of and message development for key
constituent groups to ensure that communications are tailored and
appropriate. As with every public entity, the Center has a duty to serve the
community at large as well as their specific constituency groups. As each
group may have different objectives and goals, it will be necessary for the
Cultural Center to identify and understand the goals of each constituency
group and how the activities of the Center can best meet those goals.

Below is a list of primary constituent groups as a starting point for analysis.
A recommendation would be to work with the Advisory Board to identify
the individual constituent goals.

Internal
Staff
City Commissioners

External

Media

Corporate Community
Educational Community
Political Community





Arts Community
Community-based Groups

e Public Relations - Public Relations will be a key component of all institutional
marketing. The PR strategy includes media outreach, a “speaker’s bureau”, and
the development of communications materials including a regular (monthly or
quarterly) communications piece which can be disseminated through various
means (via email, regular mail and/or through inserts in local papers. This will be
tied directly into the complementary Web campaign.

e Communications Audit - Complete internal review of the website and all existing
marketing and PR materials.

e Brand Development - Creating a unique brand that complements the City of
Miramar as well as the other facilities in the region.

e Logo and Graphics Package Development - A logo and related graphics package
that reflects the tone set by the Brand Development stage will need to be
created and implemented in all aspects of marketing and communications
related to the project.

An integrated marketing communications plan will serve to address the needs of the
Cultural Center with the creation of both an internal (stafffCommission) and
external (community) component. With the “brand” identity and other elements
above completed, a comprehensive communications plan — with integrated website,
email and print materials (newsletters, direct mail, posters and signage, limited print
advertising etc.) - can be launched to achieve Institutional Marketing goals.

Grand Opening and Post-Grand Opening

As the facility nears opening the emphasis will shift from institutional marketing to event
marketing.

Event Marketing
Event marketing relates to the activities tied to each individual performance or event

in which the overall goal is to sell tickets, with ticket sales being the primary
measure of success. The show and event marketing will focus on targeting the
individual presentations to the appropriate market. These funds will generally be
allocated from the individual budgets of each respective show. Following are key
recommendations to consider for event marketing.

e Web presence - Create visually engaging web component for Miramar Cultural
Center event promotion and ticketing.

e Advertising - Through print, limited broadcast and new media channels. Leverage
new media channels that cater to non-traditional patrons; rely on affinity partner





media buys for additional coverage; use precision target-market campaigns to
capture patrons’ attention.

Viral Marketing - Tied to the Web component, viral marketing can be used to
create inexpensive, but compelling “You Tube-style” video commercial to
reinforce the Center’s brand image, promote events and generate awareness.

Grass Roots - At its core the Cultural Center is to serve the community at large;
a grass roots campaign needs to be established to include outreach to various
schools, businesses and churches including the existing community centers in the
City to generate awareness of and enthusiasm about events.

Direct Marketing — Targeted mailings through both traditional postal service and
internet emails, in addition to partnering with activities of other targeted groups
including businesses, affinity groups and affiliate organizations (e.g. Town Center,
Lowell Homes, HOA:s, etc.).

Patron Loyalty/Affinity - Patron development and, ultimately, retention is key to
the development and success for the Miramar Cultural Center. The Miramar
Cultural Center must develop audiences and loyalty at an early stage. Engaged
patrons provide the best source of positive brand-image association; if the
patrons are engaged by the Center’s programming, and feel the Center values
their business, they will provide positive word-of-mouth associations and
referrals.

Given the expense of media in the local market, a patron affinity program should
be implemented immediately to develop the database, create a messaging
resource for the community and market events to after the grand opening.
Components of an affinity program are as follows:

o Newsletters (electronic & printed)- Create a unique, integrated
approach to generating and maintaining Center loyalty; deliver unified
brand message that is clear and compelling. One suggestion would be
to expand the newsletter to include all of the aspects of the Town
Center project as well. This will help create a greater notion of the
downtown as a destination.

o Social Club
* Host “Singles for the Arts” events/mixers
* Wine tastings
» Culinary classes with guest chefs
* Exclusive backstage tours of the facility that include meetings with
performers and senior staff
®» Kids’ Club
® Visiting authors program, including book signing events





o Create a Volunteer Program to generate and encourage local community
support.

o Partner with national fundraising organizations (e.g., United Way, Breast
Cancer Research Foundation, Walk for a Cure Foundation, etc.) for
additional awareness of events and to use for collaborative promotions.

o Host non-profit events and fundraisers to garner goodwill and support
throughout the community, and as a pathway to more affinity groups.

o Alliances with strong affinity partners that share an interest in the local
community will provide the Miramar Cultural Center a positive image
and serve as an indirect endorsement for the Miramar Cultural Center.
(e.g., Jamaican Diaspora Foundation, Minority Development &
Empowerment Inc., Boys and Girls Clubs, etc.)

o Increase affinity through strong and valued membership rewards
programs which might include such benefits as:
® Premier seating opportunities
= VIP parking
* Advanced performance notification
* Priority ticket handling
* Reduced ticket processing fees
" Performer meet-and-greets
* Donor/Member recognition
* Exclusive events
* Multi-tiered patronage opportunities (platinum, gold, silver,
bronze, etc.)

Online Marketing Component
The development of an effective website is an efficient and low-cost tool which
will facilitate many aspects of the Institutional and Event Marketing effort.

o Internet/Web Search Engines - Utilize web search engines and the
Internet to help prioritize the position of the Miramar Cultural Center
website on the web. A strong web presence will enhance and cultivate
the Center’s brand image and profile.

o Communicate the Center’s progress - Regular updates will keep local
community informed; generate “buzz” and anticipation. The creation of a
blog or other interactive exchange such “Ask the Experts” where people
can obtain additional information, ask questions or become better
informed.

o Communicate relevant events in the community - By creating a
communications vehicle for community events outside of the Miramar
Cultural Center, the Center’s site will become a valuable source of





information for patrons, ultimately driving traffic to the site and to the
Center. These could include:

= Community Events

* Links to relevant art groups

* Program facilities information

®* Directions and maps

®* Links to Town Center information

®= Local dining, shopping, lodging, sightseeing recommendations

» Accommodations/information for people with disabilities

o Commerce - Aside from selling tickets, there are additional revenue

opportunities that can be realized through the website. These could
include:

® Facility rentals

= Ticketing for other community organizations & events

* Group sales

* Merchandise sales

» Gift certificates

® Pre-paid concessions

Database Initiative - Develop the database through lead cultivation and
partnering. The database represents a wealth of opportunity as well as
information. As a marketing vehicle, it can be used to develop targeted
messages based on past participation to garner future involvement as well as
encourage feedback to improve quality of events. Additionally, this can be a
source of obtaining demographic or other lifestyle data about patrons.

o Grow Database via:

* Social/business organizations including churches, Realtor
Associations, Rotary Clubs, etc.

* Potential subscribers

* Artists, performers, and musicians

= Potential volunteers

* Donors and members

» Target subscribers of other local and regional arts organizations

o Develop consumer awareness - Increase local buzz about Miramar
Cultural Center by targeting constituent groups with regular e-mail
invites updates, “fun facts”, Center trivia, etc.

o Work with Kimco retailers to develop database and cross-market related
activities after the opening of the Miramar Cultural Center to stimulate
ticket sales and interconnect the entire Town Center community.

o Create alliances with builders/developers and home owners associations,
including Lowell Homes, to make an immediate connection with all
residents who move or live to Miramar.





e Education
Define education as a critical component of the programs and activities at the
Miramar Cultural Center. This is a tool to reach and to serve a large portion of
the community and make the right statement about the Center. These programs
directly impact families with children, as well as teachers, students,
administrators, School Board officials, City, County and State government.

o Highlight strong commitment to the arts through diverse performances
and educational experiences for people of all ages.

The implementation of the strategies and recommendations of the marketing plan along
with consistent delivery of the core messages outlined above will ensure that key
stakeholders understand the value of the Miramar Cultural Center and a high level of
awareness among potential audience members and users of the facility. It is important to
note that post-Grand Opening, an effective Institutional Marketing campaign will
continue along with Event Marketing.





Il. Fundraising

With the establishment of the Miramar Cultural Trust, the citizens of Miramar have
created a mechanism for securing tax deductible contributed and in-kind support for the
new facility and programs. Over the course of the next several years a goal of
$5,000,000 for a program fund has been established to support the needs of the
Miramar Cultural Center for both programs and community activities.

The Miramar Cultural Center must be convened on a monthly basis to plan and execute
fundraising activities that will include a program fund ($5,000,000), annual fund,
sponsorship, planned giving and membership campaign.

The Board of the Trust must also actively work to broaden, deepen and diversify the
base of support through personal contact and solicitation. This effort will be supported
by the establishment of standing committees of both Board and non-Board members
that may include a Planned Giving Committee, Major Gifts Committee and others as
needed.

The following outlines the key elements of the fundraising plan including the program
Fund Campaign, Naming Rights, the Charter Membership Campaign and the Annual
Fund Campaign.

Program Fund Campaign
To succeed with a $5,000,000 program fund campaign the Board of the Trust would
turn to the following standard gift chart to reach the goal:

| Gift $ 1,000,000 3 prospects needed

2 Gifts $ 500,000 6 prospects needed

4 Gifts $ 250,000 |2 prospects needed
10 Gifts $ 100,000 ' 25 prospects needed
Many Gifts $ 1,000 to $50,000 Many Prospects needed

As we have a new facility to use as a tool, the following list of spaces is available for
durational naming. If there is a potential donor who expresses an interest in naming a
space in perpetuity, the amount listed should be doubled in order to secure the future
of the facility for the long term.

Naming Opportunities

10 Year Naming Opportunities

The Center $ 2,500,000
The Theater $ 1,500,000
The Great Hall $ 1,000,000
The Cultural Arts Plaza $ 1,000,000
The Botanical Gardens $ 1,000,000





The Grand Foyer $ 500,000
The Mezzanine $ 250,000
The Education Center $ 250,000
The Art Gallery $ 100,000
Individual Rooms in Great Hall $ 75,000
The Green Room $ 50,000
The Star Suite $ 25,000
The Stage Door Entrance $ 25,000
The Executive Offices $ 25,000
800 Seats in the Theater ($100.00 each) $ 80,000
Bricks ($50.00 each) $ 5,000

The Miramar Cultural Center - $2,500,000

Considered a centerpiece of the cultural and economic future of Miramar, the
Center will serve as the cornerstone of Town Center. With activities taking
place year round inside the building and festivals being held adjacent to the
center, the sponsor would receive continuous branding recognition.

The Theater - $1,500,000

The 800 seat theater, a focal point of the center will be the main space inside the
building where performances occur. The donor would receive recognition for
programs advertised to take place in the theater.

The Great Hall - $1,000,000

Adjacent to the Grand Foyer, the hall will be used for a variety of activities
before and after performances as well as serve as a place for meetings, parties,
banquets and receptions during times that the theater and center are not in use.

The Botanical Garden - $1,000,000

Serving as a beautiful outdoor area creating a vista to the public art sculpture of
Allison Sky, the garden will serve as a space for reflection and the enjoyment of
the wonderful South Florida climate.

The Cultural Arts Plaza - $1,000,000

The Plaza will serve as a framing entrance to the Miramar Cultural Center.
Ticket buyers, City employees and citizens will not only use this area as the
primary entrance, but on numerous occasions through the course of the year
the Plaza may be used as an outdoor function space for concerts or festivals.

The Grand Foyer - $500,000

As the entrance to the theatre, the Grand Foyer will be a gathering place pre-
performance and during intermission. Running the full length of the public plaza,
it will be the primary focal point for entering the Miramar Cultural Center.





The Charter Membership Campaign

Beginning in the first year of operations, a Cultural Trust Charter Membership campaign
will take place generating support from individuals. It is important not to start this
effort until the facility is open and events are available to cultivate potential donors.

Gifts of $1,000 will be solicited from couples and individuals and at the end of the first
season each person or couple will be recognized at a special event and have their name
inscribed on the wall in the lobby of the theater. As gifts are received, members of this
group will be invited to backstage tours, meet and great the artists and other special VIP
events.

The Annual Fund Campaign

Approximately six months into operations, data that has been collected from all events
will be merged into one master file for the annual membership campaign. The names of
those individuals who have donated to the “Campaign for Our Community” or the
“Charter Membership Campaign” will be purged from the file.

The Annual Fund will be done via direct mail and offer the following levels of
participation:

e Encore Circle: $15,000 and above
An Evening of Honor: a performance at the Cultural Center in your honor
with two orchestra seats reserved for you and your guest. Recognition on a
full-page insert in the playbill and benefits below
e Director’s Circle: $10,000 - $14,999
Special Grand Foyer signage recognition during one performance and
benefits below
e Producers Circle: $5,000 - $9,999
Invitation to a meeting of the Cultural Trust Board and special one on one
meeting with the Mayor and benefits below
e Stars Circle: $2,500 - $4,000
Go behind-the-scenes of a production with a private tour and benefits below
e Artists Circle: $1,500 - $2,499
Subscription seating upgrade priority
VIP ticketing at the Cultural Center and benefits below
¢ Platinum: $1,000 - $1,499
Invitation to a post-performance cast party and other exclusive events
Use of Center’s reception spaces at 20% savings off the base room rental
(one time usage annually)
Backstage and facility tour by appointment and benefits below
e Gold: $500 - $999
Ultimate ticket purchasing power: Access to a VIP ticketing agent with an
exclusive block of priority seats
Affinity discount of 10% for single ticket purchases (some restrictions apply)
No service charge for ticket purchases (special handling fees may apply to
certain shows)





No service charge for ticket exchange
Invitation to a Load-in-and-Lunch program, a unique luncheon program
offering an inside perspective to how a show moves into the Center and
benefits below
e Silver: $250 - $499
Invitation to purchase priority advance ticket to selected performances
before the general public and benefits below
¢ Bronze: $100 - $249
Listing in the Annual Newsletter
Logo pin and benefits below
e Contributing: $50 - $99
Receive Cultural Center publications
Listing in an insert in the playbill.

Sponsorship

The Center’s sponsorship and fundraising efforts must have the support of the City’s
leadership. Their internal support is crucial to the Miramar Cultural Center’s
sponsorship and fundraising success.

Recommended action steps include the following:

e Assess property assets and available sponsorship opportunities, including in-
kind/trades, and identify the resulting benefits.

e Develop target list of potential sponsors at various levels; assess goals and
objectives of specific sponsors. Once that information is analyzed, create and
customize sponsor packages accordingly.

e Create a sponsorship sales kit and consistent messaging about benefits.

e Identify opportunities to communicate the benefits of sponsorship to local
corporations directly and indirectly; offer to provide speakers at corporate and
business community events, outline employee benefits, cultivate business media,
and circulate relevant examples of successful partnerships in other markets.

e Outline a plan for developing long-term sponsor retention which incorporates
utilizing the base of sponsors as a source of ongoing fundraising.

It is important to keep in mind that in order to maximize value and create long-term
income, the Miramar Cultural Center will need to focus on marketing longer-term
solutions rather than selling one-off sponsorships. The Center should give careful
consideration to assets that are most marketable and base their sponsorship fees on the
overall value provided to the sponsors.





IV. Programming Objectives

The Miramar Cultural Center will need to offer a variety of programs and activities in
order to address the needs of a diverse constituency and meet market demand.
Programs presented at the Miramar Cultural Center, by the City or by others, will fall
into two primary categories:

e Market Driven — These programs will be largely self-sufficient via ticket sales
because the market demand essentially matches or exceeds the cost of
presenting the performance. This is the most cost effective way to achieve
programming goals, and these programs are often presented by local promoters
who will rent the facility and assume the financial risk.

e Community Service-Focused (Mission Driven) — These programs require funding
support because although there is a significant constituency to be served by the
program, the program costs exceed what the market will bear from ticket sales
alone.

Over time, as the Miramar Cultural Center develops name recognition in the market, an
audience of its own, and a database of potential patrons that is relatively inexpensive to
reach, more of the programming goals will be achieved by the market driven method.

Initially, we recommend investing in marketing and programming in order to create the
necessary name recognition and audience database which will lay the foundation for
future programming successes, drive patrons to the Town Center, and keep costs
lower.

Based on our research and understanding of the market and of Miramar residents, and
keeping in mind the objectives of achieving relevance with Miramar residents and making
the Town Center a destination for local and regional arts attendees, the following
programming mix is envisioned:

Core Programming:

Core Programming consists of those programs we believe would be most relevant to
the broadest segments of the Miramar constituency and/or meet significant demand in
the regional market. |

e Family Programming - Given the relatively young demographics of the City and
the research findings, Family entertainment will be a vital programming asset.
One good example is the concept of a Family Fun Series. This has been a
successful and long-running series of performances presented by the Broward
Center in the 585-seat Amaturo Theater. The performances are targeted at
children ages 3-8 and are typically one hour in length. They are often literature-
based with recognized titles, and they are offered on Saturdays at very affordable
prices reaching a broad demographic and generating day-time traffic.

e Educational Programming - Miramar Cultural Center is geographically poised to
become the West Broward Educational arm of the Broward Center for the
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Performing Arts to integrate the arts into education. This programming will not
only allow the expansion of the existing partnership with the School Board of
Broward County but can and should also serve pre-schoolers, K-12 students,
university students, arts practitioners, professional educators, parents and adults
of all ages.

A good example of how this can be achieved is through a possible expansion to
Miramar of the Student Enrichment in the Arts (SEAS) program. This partnership
with Broward County Public School creates the opportunity for public school
students to enjoy free performances with an educational component. Through
this partnership free bus transportation between schools and the Miramar
Cultural Center is provided for all SEAS performances, including a new program
offering evening events for teachers, students and their families. For private,
parochial and home schools, the Smart Stage Matinee Series, modeled on the
SEAS programs, can be adapted to serve these students, teachers and parents at
an affordable price.

Master classes, lectures, performance workshops and the like also fall into this
category and offer relatively affordable means of engaging the community.

e Community-based Events - This strand of programming will encourage
community organizations and local arts organizations to utilize the facility for
events with a “local” focus that appeal to Miramar residents and allow them to
actively participate in the event, rather than be part of the “audience” alone.
These activities cover a broad spectrum from dance recitals to talent shows and
pageants to award programs and fundraisers. In this category would also fall
holiday celebrations (tree lighting, Easter parades, etc.) and festival activities
planned for the Town Center.

¢ Multicultural/International Events - Envisioned in this category are events that
have a multi-cultural or more “ethnic” flair and can complement seasonal or
other planned activities. One important benefit is that they serve to educate the
broader community about the multiplicity of cultures in the South Florida region
and offer opportunities for broad social engagement and cultural exchange.
Broward County is among the most diverse in the nation, and cultural activity
that reflects the community and is relevant to them will broaden the appeal of
the Center.

Secondary Programming
Secondary programming will reach somewhat smaller market segments or more narrow

demographics. Some of these programs will simply meet market demand with fewer
performances. These programs should be implemented with less frequency and perhaps
less commitment from third party support or subsidies. The audience should be
monitored and commitment to these programs can increase over time relative to
market demand.





This category includes more “traditional” genres of classical music, opera, ballet,
modern dance, drama, and mid-range popular artists. Some specific examples might
include a Doo Wop concert, a string quartet, an Off-Broadway musical, a jazz ensemble
and the like.

How do we make this programming happen?
There is a spectrum of possible means, beginning on one end with rental activity and

ending on the other with self presenting.

e Rental activity involves little or no risk to the Cultural Center and generally
produces a small amount of net income before overhead.

e Self presenting involves taking on all the financial risk associated with
presenting a particular performance and, in most cases, will require a subsidy to
offset expenses after ticket sales.

There are a variety of options that combine aspects of both and thereby include varied
degrees of risk and financial commitment. These options include co-promotion (shared
risk) and rent subsidies which eliminate net income from a rental scenario but will not
produce risk in the effort to achieve a desired programming goal.

Another concept to consider is the implementation of an Arts Access program.
Developed by the Broward Center, this program helps small community groups stage
performances using the Cultural Center’s facilities and resources. The Arts Access
Program is not a grant-giving program. Instead, approved program partners receive a
credit toward the cost of renting the facility, as weli as professional advice from staff
members in the areas of marketing, promotion and production.

Sample Programming Calendar

Attached is a sample month of programming that could be representative of the
activities at the Miramar Cultural Center. This Calendar does not reflect any actual
bookings or potential bookings, but rather a sample of the activities and volume that
could be expected during any given month at the Miramar Cultural Center in its first
year.





V. Next steps

The following action items are recommended within the next ninety (90) days:

Staffing
Hire the necessary Miramar Cultural Center staff to execute marketing and
fundraising strategies.

Communications Audit

Complete internal review of the website and all existing marketing materials.
Make immediate revisions as required. In addition, there needs to be a meeting
with Miramar’s marketing agency to determine the overall marketing plan and
integration of the marketing objectives of Miramar.

Brand Development

Create a unique brand that complements the City of Miramar as well as the other
facilities in the area. This brand will communicate the expectations of the
community as defined by the primary research and the City’s objectives to serve the
community. In addition, there needs to be a reconciliation of the multiple entities
(Miramar Cultural Center, Town Center, ArtsPark) and definition of the individual
brands.

Logo and Graphics Package Development

A logo and related graphics package that reflects the tone set by the Brand
Development stage will need to be created and implemented in all aspects of
marketing and communications related to the project.

Marketing Communications Plan

An integrated marketing communications plan will serve to address the needs of
the Miramar Cultural Center to create both an internal (staff) and external
(community) component. The website, email and printed newsletters for
community and direct mail distribution and a limited print campaign will be
invaluable. Prioritize recommendations and strategies and develop budgets for
implementation relative to available resources (financial, human resources, etc.).

Tools
Research, select and purchase the necessary tools such as software (e.g. Raiser’s
Edge) to facilitate the achievement of listed objectives.

Fundraising

The Cultural Trust must be convened on a monthly basis to plan and execute
fundraising activities that will include a program fund ($5,000,000), annual fund,
sponsorship, planned giving and membership campaign.





The Board must also actively work to broaden, deepen and diversify the base of
support through personal contact and solicitation.

Establishment of standing committees of both Board and non-Board members
that may include a planned giving committee, Major Gifts Committee and others
as needed.

Programming

Pending general acceptance of the attached sample calendar, further details
regarding budget and subsidy requirements necessary to achieve the targeted
programming mix will be provided.

Timing of Groundbreaking

There are some immediate considerations to finalizing and communicating the
groundbreaking and construction timeline to the community. Much of the public
has heard about the Miramar Cultural Center for quite some time and has yet to
see any construction. This is an excellent opportunity to begin disseminating
core messages.

Budget

The appropriate allocation of the budget prior to the Grand Opening is critical
to ensure that the Key Intended Outcomes, outlined earlier in this plan for the
Miramar Cultural Center, can be achieved.
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V1. Supporting Data & Analysis

Market Summary

o Market Location

The City of Miramar is conveniently located in the center of
South Florida between Broward and Miami-Dade Counties. It
stretches from the Everglades in the west to State Road 7 in the
east. Miami-Dade County is on the southern border.

Miramar’s strategic location provides excellent accessibility to the
region’s major transportation corridors, international airports,
and seaports. The four major corridors provide a 20-minute
commute to both Miami and Ft. Lauderdale/Hollywood
International Airports and their respective downtowns and ports.

Market Demographics

Population

Of the approximate | 14,000 residents in Miramar the median age
is 31.8 years old with and average of 3.34 people living in 35,333
households. The demographic breakdown is as follows:

Black/African-American 48.4%
White 41.4%
Hispanic Origin 30.8%
Asian 4.7%
American Indian/Native 0.5%

Other 5.1%
Institutional Community

Schools

There are two major high schools that serve the Miramar
Community as well as three middle schools. Eleven elementary
schools and 6 private schools round out the K-12 landscape in
Miramar. The county is served by 12 colleges and universities
within a 20-mile radius around the City. The Cultural Center will
house a satellite campus for both Broward Community College
and Nova Southeastern University as well. There are also 15
childcare facilities located within the City limits. Five of these
facilities are operated by the City of Miramar. “

Hospitals
Within 10 miles of the City of Miramar, there are seven local

hospitals including one, Memorial Hospital, located in the City.
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Churches

There are 50 churches located in the City of Miramar. Some of
the larger ones include: Pembroke Road Church, Saint
Bartholomew Church, Saint Stephens Church, Temple Israel of
Miramar, First Baptist Church of Miramar and Life Tabernacle.

o Key Businesses/Economic Development
Miramar has been committed to the cultivation of a strong
business community. To achieve ongoing growth, the City
developed a coordinated plan to attract companies and jobs. A
comprehensive program offering cash incentives to encourage big-
name companies to relocate to Miramar was highly successful,
attracting large firms like Spirit Airlines to move their
headquarters to Miramar. Other large firms, like Humana, have
located regional centers in Miramar as a result of ongoing City
support.

A new program has recently been introduced providing financial
incentives to smaller businesses that create new, full-time jobs for
lower-income people. The City also developed a partnership with
the Miramar-Pembroke Pines Regional Chamber of Commerce
and Florida Atlantic University to offer small business owners free
consultation, advice and services, thereby stimulating viable
growth of small business development, which form the backbone
of the community.

Miramar has streamlined the permitting process for developers
and builders, and eliminated red-tape for other City services to
create a business-friendly climate.

o Market Trends

* Current growth has been largely due to the influx of new
residents to the City. However, the demographic growth
trend in Miramar requires the City to plan now for the
new homegrown population it will have within the decade,
as a resuit of the second generation Miramar residents.

* Increase in international residents and businesses in
Miramar mandates new and different type of arts and
cultural offerings.

* High land value and prices coupled with little available
open land continues to push the population of the area
westward. Close proximity to a number of transportation
arteries makes the central location of Miramar a very
attractive relocation target.
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o Market Growth
Miramar is the fourth fastest-growing City in Florida and
eighth fastest-growing in the nation among cities with a
population greater than 50,000 (Census 2005). The
current population estimate is | 14,000. Miramar has more
Fortune 500 companies (44) than any other area in South
Florida. South Florida is a multi-cultural region that is
recognized for its tropical climate, beaches and other
tourist attractions, and its retirement population.

o Market Needs
Some of the opportunities identified in the analysis of the market
include the following:
= Diverse cultural offerings in the western and central
portions of the County
= More convenient location for educational and school
programming, particularly for under-served populations
and economic groups
* A cultural component to the newly developed City center
— and one that will keep the crowds and people in the
center after business hours so the area remains vibrant
from morning to night
* A symbol of pride for the community

e Market Segmentation and Behavior

o PRIZM Segmentation - PRIZM combines the demographic and
consumer behavior segmentation data to easily identify,
understand and target your customers and prospects. PRIZM
defines every household in terms of 66 demographically and
behaviorally distinct types, or "segments,” to determine their
demographics, lifestyle preferences and behaviors that provide
actionable target marketing information.

The 66 segments are numbered according to socioeconomic rank
(which takes into account characteristics such as income,
education, occupation and home value) and are grouped in two
different ways:

= Social groups: 14 groups based on urbanization and
socioeconomic rank

» LifeStage groups: | | groups based on age and presence of
children at home, as well as socioeconomic rank

The Broward Center took a sample of 1440 Miramar ticket
buyers appended for PRIZM segments. These buyers came from
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4 Miramar zip codes (33023, 33025, 33027, 33029). The
completed results are attached.

o Cultural Preferences — Of the 1440 buyers the breakdown of tickets
buyers was as follows:

1050 purchased tickets for Broward Center (BCPA)

350 for Museum of ArtiFort Lauderdale

70 for Parker Playhouse

20 for Miniaci Performing Arts Center at Nova Southeastern
University.

O O O O

The Miramar buyers from the sample had a comparable purchase
pattern to the average BCPA buyer — with about 30% purchasing
more than once and spending an average of $139 per order (or 3.7
tickets per transaction). One interesting finding is that 57% of all
Miramar buyers purchased via Web (vs. 42% all BCPA buyers).
Another interesting finding is that their top content in order of
preference was Broadway, Licensed Children’s Programming (i.e.
Sesame, Barbie, Mickey) and Modern Dance. Typically, a large
percentage of Broadway is expected due to the volume of product
BCPA offers; however, the volume of Modern Dance is of
significance. The breakdown is as follows:

o Broadway - 52% Miramar (vs. 50% all BCPA buyers)
o Licensed Children’s - 10% Miramar (vs. 5% all BCPA buyers)
o Modern Dance - 5% Miramar (vs. 2% all BCPA buyers)

e Local Media
Miramar is located in the Miami/Fort Lauderdale Media Statistical Area (MSA),
which is the 16™ largest in the nation.

o Print
This market is supported by two major newspapers, the Miami
Herald and the Sun Sentinel, which have a combined daily
circulation of over 500M - 750M. In addition, both publications
offer a Spanish edition of their newspapers as well. There are
several community and business journals that serve the area.

o Radio
There are over 80 radio stations, plus a City-owned and operated
station, that serve this DMA with several that serve the key
demographics of the Miramar community.
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o Television
Along with the major television networks and affiliate, there is a
community access channel that serves the interests of the City.

Focus Group Findings

On March 22nd and 26th, 2007 focus groups were held at Miramar City Hall to
determine the level of knowledge and interest in the Miramar Cultural Center.
Attendees were selected from the Broward Center database. It should be noted
that mention these focus groups, there was not a sampling of residents from ZIP
codes in East Miramar.

Sample questions for participants included:
What do you know about the Miramar Cultural Center?
What performing arts events do you currently attend?
What types of events would you like to see at the new Cultural Center?
What value do you think the Center will bring to Miramar?

o Diverse cultural offerings in the western and central portions of
the County.

o More convenient location for educational and school
programming, particularly for under-served populations and
economic groups.

o A cultural component to the newly developed City center — and
one that will keep the crowds and people in the center after
business hours so the area remains vibrant from morning to night

o A symbol of pride for the community.

o The programming focus should be for families and reflect the
diversity of the community.

Competition

While direct competition of other arts center will not have a great impact on the
attendance in Miramar, there will be competition in the form of venue rentals
and, to some extent, programming. Some of the most notable venues that will
compete on some level with the Miramar Cultural Center include:

Pembroke Pines Theatre of Performing Arts
Walter C Young Theatre of the Performing Arts
Hollywood Performing Arts Center

River of Grass Arts Park Theater

Jim Davidson’s Theater for Performing Arts

0O 0O 0 O O
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Signature Grand (Banquets and Events)

Proposed new Young at Art facility

Proposed Lauderhill performing arts center
Expansion on the campus of Nova, BCC, FIU or FAU

O O O O

Additionally, there will be competition in the form of other events and activities
in the marketplace that will pull the public’s attendance.
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PROPOSED CITY COMMISSION AGENDA ITEM l l é

MEETING DATE: May 16, 2007 SECOND READING DATE: June 6, 2007
Presenter’s Name and Title: Yvette McLeary, City Clerk Temp. No. 01439 J

Item Description: An Ordinance of the City Commission providing term limits for at-large

appointees to boards, committees, authorities and agencies
} Consent _} Resolution x } Ordinance Quasi-Judicial Public Hearing ]

Amendment of Chapter 2, “Administration,” Article III, “Procedures
for commission appointment of members to boards, committees,
authorities and agencies; procedure supplemental,” Section 2-54(e),
“Length of service,” of the City Code to provide for term limits for
at-large appointees of boards, committees and commissions.

Instructions for the Office of the City Clerk Office:

Public Notice — As required by Sec. of the City Code and/or Sec. , Florida
Statutes, public notice for this item was provided as follows: on S a

ad in the Sun Sentinel; by posting the property on ; and/or by sending mailed notice
to property owners within feet of the property on . (Fill in all that apply)
Special Voting Requirements — As required by Sec. , of the City Code and/or Sec.
Florida Statutes, approval of this item requires a (unanimous, 4/5ths,
etc. vote of the City Commission.

- Yes No X

The initiating Department Director requests approval(s) from the following Department Director(s).

Department Approval Date
(1) City Attorney

(2) Assistant City Manager/Administration 72,43 4C1K
(3 ) Assistant City Manager/Development L 5/ Ye?
(4 ) Assistant City Manager/Operations Vi 4|07
(5) Budget Director ' N/A !

(6) Community Development Director

(7) Community Services Director
'(8) Cultural Arts Director

(9) Engineering Services Director

(10) Finance Director

(11) Financial & Economic Analysis Officer
(12) Fire Chief

(13) Human Resources Director

(14) Police Chief

(15) Procurement Director
(16) Public Works/Utilities Director
(17) Social Services Director
(18) City Clerk

'COMMISSION
Reso . # { } Failed { } Tabled
Ord. # { } Continued





PROPOSED CITY COMMISSION AGENDA ITEM (_—

MEETING PATE: May 16, 2007 SECOND READING DATE: June 6, 2007
Presenter’s Name and Title: Yvette McLeary, City Clerk Temp. No. 01439 4‘

Item Description: An Ordinance of the City Commission providing term limits for at-large

ppomtees to boards, committees, authorities and agencies
} Resolutlon Ordinance Quasr-Judlch Public Hearing |

Amendment of Chapter 2, “Administration,” Article III, “Procedures
for commission appointment of members to boards, committees,
authorities and agen01es procedure supplemental,” Section 2-54(e),
’ “Length of service,” of the City Code to provide for term limits for
at-large appointees of boards, committees and commissions.

Instructions for the Office of the City Clerk Office:

Public Notice — As required by Sec. of the City Code and/or Sec. Florida
Statutes, public notice for this item was provided as follows: on . a

ad in the Sun Sentinel; by posting the property on ; and/or by sending mailed notice
to property owners within feet of the property on . (Fill in all that apply)

71 Special Voting Requirements — As required by Sec. __, of the City Code and/or Sec.
Florlda Statutes, approval of this item requrres a (unanimous, 4/5ths,

Commnssnon

Yes = No X

The initiating Department Director requests approval(s) from the following Department Director(s).

' Department Approval Date
(1) City Attorney M S-507)

(2 ) Assistant City Manager/Administration

(3 ) Assistant City Manager/Development

(4 ) Assistant City Manager/Operations

(5) Budget Director

(6) Community Development Director N/A
(7) Community Services Director N/A
(8) Cultural Arts Director ’ N/A
(9) Engineering Services Director N/A

(10) Finance Director

(11) Financial & Economic Analysis Officer

(12) Fire Chief N/A

(13) Human Resources Director

(14) Police Chief N/A

(15) Procurement Manager

(16) Public Works/Utilities Director ‘ N/A

(17) Social Services Director N/A

(18) City Clerk

Initiating Department Director Signature: Date:
COMMISSION ACTION:

Reso . # { } Passed { } Failed { } Tabled

Ord. # { } Amended { } Continued






CITY OF MIRAMAR
MEMORANDUM
OFFICE OF OPERATIONAL SERVICES
COMMUNITY SERVICES DIVISION

EST 1955

TO: Robert A. Payton, City Manager
FROM: Yvette McLeary, City Clerk

DATE: May 2, 2007

RE: City Commission Agenda May 16, 2007

Providing term limits for at-large appointees of boards, committees and commissions to
two years. .

rdinnc N. O139

RECOMMENDATION:

Adoption of Ordinance No. 01439, amending Chapter 2, “Administration,” Article I,
“Procedures for commission appointment of members to boards, committees,
authorities and agencies; procedure supplemental,” Section 2-54(e), “Length of service,”
limiting the terms of at-large appointees of boards, committees and commissions to two
years.

ISSUE:

City Commission approval is required to amend the Miramar City Code to provide term
limits to members of boards, committees and agencies.

BACKGROUND:

1

This amendment would amend the Miramar City Code Chapter 2, “Administration,’
Article Ill, “Procedures for commission appointment of members to boards, committees,
authorities and agencies; procedure supplemental,” Section 2-54(e), “Length of service,”
to limit the terms of at-large appointees to two years.

The City of Miramar City Code currently provides term limits for Commissioner-
appointed members of the various boards, committees and commissions. Unless
otherwise removed by the Commissioner appointing the member, Commissioner-
appointed members’ terms expire with the term of the appointing Commissioner, thus
ensuring that the public voice is always heard.

C:\Documents and Settings\dagibbs\Local Settings\Temporary Internet Files\OLK7F\Ord 1439 term limits for at-large 1
appointees - Memo.doc





Conversely, at-large appointees do not have any term limits. This discourages the
introduction of new thinking and innovative ideas. The purpose of these advisory
bodies is to facilitate the introduction of new ideas and communicate to the Commission
the will of the citizens of the City of Miramar. Review and appointment of at-large

appointees every 2 years will better accomplish this goal
4@/

Yve e McLeary, C|ty Cl?y

C:\Documents and Settings\dagibbs\Local Settings\Temporary Internet Files\OLK7F\Ord 1439 term limits for at-large 2
appointees - Memo.doc





Temp. Ord. No. 1439

- 02/09/07

05/21/07

CITY OF MIRAMAR
MIRAMAR, FLORIDA

ORDINANCE NO.
AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF
MIRAMAR, FLORIDA, AMENDING CHAPTER 2, “ADMINSTRATION,”
ARTICLE I, “BOARDS, COMMITTEES AND COMMISSIONS,”
SECTION 2-54(e), “LENGTH OF SERVICE,” OF THE CITY CODE OF

ORDINANCES; PROVIDING FOR CONFORMANCE WITH STATE
STATUTES; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Code does not provide term limits for at-large appointees to
municipal boards; and

WHEREAS, conversely, the City Code limits the terms of Commission-member
appointees to the term of the appointing Commission member; and

WHEREAS, this disparity can inhibit the introduction of new ideas or changes in
the will of the citizens of the City of Miramar; and

WHEREAS, the City Commission finds that it would be prudent to change the

correlating municipal code o provide for a term limit of two (2) years for at-large

appointees for all municipal boards.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF MIRAMAR, FLORIDA, AS FOLLOWS:

Section 1. That the foregoing “WHEREAS” clauses are ratified and confirmed
as being true and correct and are made a specific part of this Ordinance upon adoption

hereof.

Codi
text,

. underlined words are additions to existing text, struck-through words are deletions from existing
text reflects changes made from First Reading.

Ord. No.

Social Services, mj, G:\Agenda Items-Final\2007\6-6-07\TempOrd1439 rev052107.doc





Temp. Ord. No. 1439
02/09/07
05/21/07

Section 2. That Chapter 2, “Administration,” Article Ill, “Procedures for
commission appointment of members to boards, committees, authorities and agencies;
procedure supplemental,” Section 2-54(e), “Length of service,” of the City Code, is
amended as follows:

CHAPTER 2 ADMINISTRATION *

* * *

ARTICLE lll. BOARDS, COMMITTEES AND COMMISSIONS

Sec. 2-54. Procedures for commission appointment of members to boards,
committees, authorities and agencies; procedure supplemental.

* * *

(e) Length of service. Unless otherwise expressly set forth by state or local
law particular to that board, all board members shall serve at the will and pleasure of the
member of the commission who appointed them. The term of each appointee shall
expire with the term of the commission member by whom they were appointed or at the
will and pleasure of the appointing commissioner. At-large appointees will serve at the
will and pleasure of the city commission. the terms of all at-
large appointees shall expire two (2) years after appointment or when the commission
so desires, whichever is sooner. The blasting arbitration board shall effectively dissolve

on November 6, 1999 or when the last validated claim is heard and resolved, whichever
is sooner.

derlined words are additions to existing text, struck-through words are deletions from existing
4 text reflects changes made from First Reading.

Ord. No. 2
Social Services, mj, G:\Agenda Items-Final\2007\6-6-07\TempOrd1439 rev052107.doc





Temp. Ord. No. 1439
02/09/07
05/21/07
Section 4. Severability. That if any clause, section or other part of this
Ordinance shall be held by any court of competent jurisdiction to be unconstitutional or
invalid, such unconstitutional or invalid part shall be considered as eliminated and shall
not affect the validity of the remaining portions or applications of this Ordinance.
Section 5. Conflicts. That all Ordinances or parts of Ordinances, Resolutions
or parts of Resolutions in conflict herewith, are repealed to the extent of such conflict.
Section 6. Inclusion in the Code. That it is the intention of the City
Commission, and it is hereby ordained, that the provisions of this Ordinance shall be
made a part of the Code of Ordinances of the City of Miramar; sections of this Ordinance
may be re-numbered or re-lettered to accomplish such intention, and the word

“ordinance” may be changed to “chapter”, “section”, “article” or other appropriate word.

Codmg;ﬂunderllned words are additions to existing text, struck-through words are deletions from existing
haded text reflects changes made from First Reading.

Ord. No. 3
Social Services, mj, G:\Agenda Iltems-Finah2007\6-6-07\TempOrd1439 rev052107.doc





Temp. Ord. No. 1439
02/09/07
05/21/07
Section 7. Effective Date. That this Ordinance shall become effective upon

its adoption on second reading.

PASSED ON FIRST READING:

PASSED AND ADOPTED ON SECOND READING:

Mayor, Lori C. Moseley

Vice Mayor, Winston F. Barnes
Attest;

City Clerk, Yvette M. McLeary

| HEREBY CERTIFY that | have
approved this ORDINANCE as
to form.

City Attorney
Weiss Serota Helfman
Pastoriza Cole & Boniske, P.L.

Requested by Administration Voted

Vice Mayor Winston F. Barmes
Commissioner Yvonne Garth
Commissioner Fitzroy D. Salesman
Commissioner Troy R. Samuels
Mayor Lori C. Moseley

: underlined words are additions to existing text, struck-through words are deletions from existing
ext reflects changes made from First Reading.

Ord. No. 4

Social Services, mj, G:\Agenda Items-Final\2007\6-6-07\TempOrd1439 rev052107.doc






m #
PROPOSED CITY COMMISSION AGENDA ITEM ' b

MEETING DATE: June 6, 2007 SECOND READING DATE:

Presenter’s Name and Title: Harold C. Zombek, AICP,
Community Development Director and Brij M. Garg, P.E,,
Engineering Services Director

Temp. No.: R3908

ITEM DESCRIPTION: A RESOLUTION OF THE CITY OF MIRAMAR, FLORIDA,
CONSIDERING APPLICATION 07-MSC-05, ADOPTING REVISED DEVELOPMENT

REVIEW, BUILDING AND ENGINEERING RELATED FEES.

{ } Consent {X } Resolution { } Ordinance { } Quasi-Judicial ]
UMMARY EXPLANATION AND BACKGROUND: Attachments: (List)
Th1s 1tem is a proposal to revise the City Code relative to Development Review, | 1. Memo with 6
Building and Engineering related fees charged by the Community Development and attachments
Engineering Departments.. DRC review fees have remained unchanged for the past 2. T
four years despite lengthy staff reviews. The Building Division has maintained the | = emponary
same permit fees for the past six years despite rapidly rising costs and significant Resolution
expenditures to Broward County for plan review and inspection services. The
Engineering Services Department has charged the same fees for the past twelve
years despite similar rising costs. The revised fees are consistent with the cost of
providing these services to the development community.
Instructions for the Office of the City Clerk: None
Public Notice — As required by Sec. N/A of the City Code and/or Sec. N/A,
Florida Statutes, public notice for this item was provided as follows: N/A
Special Voting Requirements — As required by Sec. N/A, of the City Code
and/or Sec. N/A, Florida Statutes, approval of this item requires a N/A -
4/5ths: etc. vote of the City Commxssw
: 2 Yes X No »;} | < »
The 1mt1at1ng Department Director requests approval(s) from the following:
Department Approval Date
(1) City Attorney
(2 ) Assistant City Manager/Administration @Ww 5l29k07
(3 ) Assistant City Manager/Development . S/ov/6
(4 ) Assistant City Manager/Operations 5 o3

v "
(5) City Clerk 4// Y M 5- j (07

Date: *23'?/ 07

Initiating Department Director Signature: W

Initiating Department Director Signature;

Date: 5/2 ?/07

COMMISSION ACTION
Reso. # { } Passed { } Failed { } Tabled
Ord. # { } Amended { } Continued

\
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Item #
PROPOSED CITY COMMISSION AGENDA ITEM

MEETING DATE:  June 6, 2007 SECOND READING DATE:

Presenter’s Name and Title: Harold C. Zombek, AICP, ,
" Community Development Director and Brij M. Garg, P.E., Temp. No.: R3908

Engineering Services Director

ITEM DESCRIPTION: A RESOLUTION OF THE CITY OF MIRAMAR, FLORIDA,
CONSIDERING APPLICATION 07-MSC-05, ADOPTING REVISED DEVELOPMENT
REVIEW, BUILDING AND ENGINEERING RELATED FEES.

{ } Consent {X } Resolution { } Ordinance { } Quasi-Judicial
S UMMARY EXPLANATION AND BACKGROUND:  Attachments: (List)
ThJS 1tem is a proposal to revise the City Code relative to Development Review, | 1. Memo with 6

Building and Engineering related fees charged by the Community Development and attachments
Engineering Departments.. DRC review fees have remained unchanged for the past 7. Tem
four years despite lengthy staff reviews. The Building Division has maintained the | < porary
same permit fees for the past six years despite rapidly rising costs and significant Resolution
expenditures to Broward County for plan review and inspection services. The
Engineering Services Department has charged the same fees for the past twelve
years despite similar rising costs. The revised fees are consistent with the cost of
providing these services to the development community.

Instructions for the Office of the City Clerk: None

Public Notice — As required by Sec. N/A of the City Code and/or Sec. N/A,
Florida Statutes, public notice for this item was provided as follows: N/A

Special Voting Requirements — As required by Sec. N/A, of the City Code
and/or Sec. NJA, Florida Statutes, approval of this item requires a N/A
, etc. vote of the City Commissi

The initiating Departrnent Director requests approval(s) from the followmg

Department Approval ~ Date
(1) City Attorney SRS WA )
(2 ) Assistant City Manager/Administration \

(3 ) Assistant City Manager/Development

(4 ) Assistant City Manager/Operations

(5) City Clerk
Initiating Department Director Signature: Date:
Initiating Department Director Signature: Date:

S I NeoEn T
s T
EO e

COMMISSION ACTION.
Reso. # { } Passed { } Failed { } Tabled
Ord. # { } Amended ~ { } Continued

\
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EST 1955

CITY OF MIRAMAR
INTER-OFFICE MEMORANDUM
COMMUNITY DEVELOPMENT DEPARTMENT

TO: Robert A. Payton, City Manager

Brij M. Garg, P.E., Engineering Services Director

FROM: Harold C. Zombek, AICP, Community Development Wnd NLZ/
DATE: May 10, 2007 S

&

RE: City Commission Meeting, June 6, 2007

Application 07-MSC-05 - Revised Development Review, Building, and
Engineering Related Fees

Temporary Resolution R3908

RECOMMENDATION
Staff recommends approval.

ISSUE

This item is a proposal to revise the City Code relative to Development Review, Building
and Engineering related fees charged by the Community Development and Engineering
Departments. DRC review fees have remained unchanged for the past four years
despite extensive hours of staff review time. The Building Division has maintained the
same permit fees for the past six years despite rapidly rising costs and significant
expenditures to Broward County for plan review and inspection services. The
Engineering Department has charged the same fees for the past twelve years despite
similar rising costs. The revised fees are consistent with the cost of providing these
services to the development community.

BACKGROUND

Over the past five years, actual staff review and permitting expenses have increased
11.5% in the Planning division, 34.4% in the Building division, and 47.2% in Engineering
Services. Other operating expenses, particularly for vehicles, fuel, computers and
required training have also seen large increases.

The City of Miramar's Building permit fees were last updated in 2001. Our Building
permit fees are among the lowest in Broward County for residential and non-residential
uses. (See attached tables 1-3). Development Review fees were last updated in 2003
and have not kept pace with the staff hours associated with the DRC process. Likewise,

G:\DRC Reports & Agenda Packets\Memos\City Commission\2007\Memo 07-MSC-05 Bldg Permit Fees 5-07.doc





Engineering fees have been unchanged since 1995 and do not provide fees for
numerous services currently being provided. Certain services, such as
water and sewer agreements, hold harmiess agreements, encroachment
agreements, traffic related services (design of traffic calming devices within
private communities, etc.), are currently free of charge. The proposed fee
schedule not only incorporates a fee structure for those services, but also
provides a mechanism to collect plan review fees after the third submittal,
or if a revision is needed after approval.

The following 3 page attachment has been prepared by staff to illustrate building permit
fees for a typical 4 story retail / office building, a typical single-family residence, and a
typical warehouse in unincorporated Broward County and thirteen municipalities. The
bulleted fee calculations below indicate the comparison between the current fees per
the attachment, and the fees under the proposed fee schedule for each permit type:

A permit for a typical retail / office building of 150,000 square feet and a job value
of $14,550,000 now costs $170,343. Under the proposed fee schedule this
permit will cost $238,630. The highest fee amount for this type of structure in
Broward County is $396,700 in Pompano Beach; the lowest is $41,569 in Ft.
Lauderdale; and the county average is $194,178.

A permit for a typical single family residence of 3610 square feet and a job value
of $270,750 now costs $2,098. Under the proposed fee schedule this permit will
cost $6,183. The highest fee amount for this type of structure in Broward County
is $9,038 in Pompano Beach; the lowest is $1,265 in Ft. Lauderdale; and the
county average is $4,277.

A permit for a typical warehouse of 110,400 square feet and a job value of
$6,527,400 now costs $63,723. Under the proposed fee schedule this permit will
cost $112,593. The highest fee amount for this type of structure in Broward
County is $187,721 in Pompano Beach; the lowest is $23,039 in Ft. Lauderdale;
and the county average is $89,742.

Attachments:

OO wh =

4 Story Office Building Permit Fees

Single Family Residence Permit Fees
Warehouse Permit Fees

Proposed Schedule of Development Review Fees
Proposed Building Permit Fees

Proposed Schedule of Engineering Fees

G:\DRC Reports & Agenda Packets\Memos\City Commission\2007\Memo 07-MSC-05 Bldg Permit Fees 5-07.doc





Temp. Reso. No. 3908
5/26/07
5/30/07

CITY OF MIRAMAR
MIRAMAR, FLORIDA
RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF

MIRAMAR, FLORIDA, ADOPTING REVISED DEVELOPMENT REVIEW,

BUILDING, AND ENGINEERING RELATED FEES; AND PROVIDING

FOR AN EFFECTIVE DATE.

WHEREAS, the City of Miramar is duly authorized by Sections 166.201 and
166.221, Florida Statutes, to enact user fees commensurate with the cost to the City of
providing the service, in such amounts as are necessary for the conduct of municipal
government and affairs; and

WHEREAS, the Community Development and Engineering Services Departments
provides plan review, permitting, inspection services, interdepartmental coordination and
advisory services to citizens and contractors; and

WHEREAS, the cost of providing these services have seen double-digit increases
over the past five years; and

WHEREAS, the cost of review and inspection services should be borne by the
users benefiting from said services; and

WHEREAS, the City of Miramar has not updated its fee schedules to keep pace
with the cost of providing services; and

WHEREAS, the fees contained in this resolution were developed to properly reflect
the cost for providing plan review, permitting, inspection services, interdepartmental

coordination and advisory services to citizens and contractors; and

Reso. No.
F:\5001509001\Agenda items\2007\June 6\07-MSC-05 Fees (2) (cleaned up version)





Temp. Reso. No. 3908
5/26/07
5/30/07

WHEREAS, the City of Miramar currently has some of the lowest fees in Broward
County for this type of service; and

WHEREAS, the Directors of Community Development and Engineering Services
recommends approval; and

WHEREAS, the City Commission of the City of Miramar, Florida, deems it to be in
the best interest of the citizens and residents of the City of Miramar to approve the
proposed fee schedule.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF MIRAMAR, FLORIDA AS FOLLOWS:

Section 1: Recitals: That the recitals contained in the preamble to this Resolution

are incorporated by reference herein.

Section 2: Findings: That it finds the proposed fee schedule, as provided in

Exhibit “A”, is in conformance with the City’'s Code of Ordinances.

Section 3: Approval: That it hereby adopts the fee schedule, as provided in

Exhibit “A” and authorizes the City Manager on October 1% of each year, beginning in
2008, to increase the fees in accordance with the Municipal Cost Index published by
American City and County unless otherwise instructed by the City Commission.

Section 4: Severability: That the provisions of this Resolution are declared to be

severable and if any section, sentence, clause or phrase of this Resolution shall for any
reason be held to be invalid or unconstitutional, such decision shall not affect the validity of

the remaining sections, sentences, clauses, and phrases of this Resolution.

Reso. No. 2
F:\500\509001\Agenda items\2007\June 6\R3969 07-CMP-01 (cleaned up version)





Temp. Reso. No. 3908
5/26/07
5/30/07

Section 5: Effective Date: That this Resolution shall take effect upon adoption.

PASSED AND ADOPTED this day of

Mayor, Lori C. Moseley,

Vice Mayor, Winston F. Barnes

ATTEST:

Yvette M. McLeary, City Clerk

| HEREBY CERTIFY that | have
approved this RESOLUTION
as to form.

City Attorney
Weiss Serota Helfman Pastoriza
Cole & Boniske, P.L.

Requested by Administration
Vice Mayor Winston F. Barnes
Commiissioner Yvonne Garth
Commissioner Fitzroy D. Salesman
Commissioner Troy R. Samuels

Mayor Lori C. Moseley

Reso. No. 3
F:\500\509001\Agenda items\2007\June 6\R3969 07-CMP-01 (cleaned up version)
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BEAUTY AND PROGRESS

ATTACHMENT 4

CITY OF MIRAMAR
Proposed Schedule of Development Review Fees

APPLICATION TYPE

APPLICATION FEE **
Base Fee (with 7% surcharge)

Abandonment/Vacation of Right-of-Way or Easement

(AR)

$2,500.00 ($2,675.00)

Alcohol Beverage License Review

$100.00 (8107.00)

Appeal of Decision/Determination

(APP) $1,000.00 ($1,070.00)
Applicant Continuance or Extension Request
(Plus readvertising) $1,000.00 ($7,070.00)

Community Appearance Board
(CAB)

Small-Scale: $50.00 ($53.50)
Medium-Scale: $500.00 ($535.00)
Large-Scale: $1,000.00 ($7,070.00)

Compliance Plan

(CMP) $250.00 ($267.50)
Comprehensive Plan Amendment (CPA)
Text Amendment $7.,500.00 ($8,025.00)

Land Use Plan Amendment
(Map)

<10.0 acres: $6,500.00 ($6,955.00)
10.0-39.99 acres: $9,000.00 ($9,630.00)
40+ acres: $12,000.00 ($72,840.00)

Conditional Use (CU)

$3,000.00 ($3,210.00)

Declaration of Covenants and Restrictions N/A
Developer's Agreements $2,500.00 ($2,675.00)
(DAG)

Development of Regional Impact (DRI)

New: $7,500.00 ($8,025.00)

NOPC (substantial deviation): $5,000.00 ($5,350.00)

NOPC (non-substantial deviation):
$4,000.00 ($4,210.00)

Engineering Plan Review

Refer to Engineering Fee Schedule

Flexibility Allocation or Reserve Unit

$3,000.00 ($3,270.00)

Land Development Code Amendment
(LDC)

$5,000.00 ($5,350.00)

Master Development Plan (MDP)

Residential: $3,000.00 ($3,210.00)
Non-Residential: $4,000.00 ($4,270.00)

Master Zoning Plan
(MZP)

Residential:$3,000.00 ($3,2710.00)

Non-Residential: $5,000.00 ($5,350.00)
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Miscellaneous Legal Cost Recovery Review

N/A

Nonconforming Use Expansion

N/A

Plat
(SUB)

Residential: $4,000.00 ($4,210.00)

Non-Residential: $3,000.00 ($3,210.00)

Plat Note Amendment / Delegation Request

$1,000.00 ($7,070.00)

Plat Exemption

Residential: $1,500.00 ($7,605.00)

(PE) Non-residential: $1,500.00 ($1,605.00)
Plat Waiver Residential: $1,500.00 ($7,605.00)
(PW) Non-residential: $1,500.00 ($7,605.00)
Rezoning Residential: $2,500.00 ($2,675.00)
(ZR) Non-residential: $2,500.00 ($2,675.00)
Site Plan Residential:
(DRC) $2,500.00 + $75.00/dwelling unit

Non-Residential:
$3,000.00 + $75.00/1,000 s.f.
Resubmittal Fee (upon 4" Submittal):
Residential: $2,500.00
Non-Residential: $3,000.00

Site Plan Amendment
(DRC)

Minor®: $1,000.00 ($7,070.00)
Major-Residential* : $1,500.00 ($1,605.00)

Major-Non-ResidentiaI4: $2,000.00 ($2,140.00)

Resubmittal Fee (upon 3™ Submittal):
$2,500.00

Temporary Use

General: $75.00 ($80.25)

(TUP) Commercial: $500.00 ($535.00)
Trafficways $7,500.00 ($8,025.00)
(TRW)
Variance Single-Family®: $250.00
(VAR)

All others: $2,000.00 ($2,140.00)

Zoning Confirmation Letter
(<L)

$200.00 ($214.00)

! Except as otherwise noted, an additional 7% surcharge shall be added to the fee (Per Ordinance 00-13).
Appllcatlons for properties located within the Overlay District are not subject to an increase in fees. The
fees that are applied will be in accordance with those adopted by Resolution 04-62.
3 Revisions that do not require a change in the location of the building or change in the pattern or location

of traffic circulation.

4 Applies only to those amendments meeting criteria for exception to City Commission approval pursuant
to LDC 511.2.1 (e.g., amendments that increase approved floor area by less than 10%, increase parking
by less than 25%, or alter drive isles by less than 10 feet). Site plan amendments requiring City
Comm|SS|on approval are required to submit fees associated with a new site plan.

® Exempt from the 7% surcharge.
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MIRAMA R

BEAUTY AND PROGRESS
ESY 1953

ATTACHMENT 5
My Tar

Community Development - Building Division

2200 Civic Center Place
Miramar, Florida 33025
Tel: (954) 602-3200 Fax: (954) 602-3635

http://www.commdev.miramar-fl.gov/building/

~ Proposed Building Permit Fees
All permit fees and inspection fees collected are non-refundable

(A) General Permit Fees shall be as stated
below. The minimum fee for all general permits
shall be $75.00 unless otherwise set forth herein.

(1) (@) Permmit fees (building, electrical,
mechanical, and  plumbing) for new
construction, additions, and repairs shall be
1.5% of the cost of construction. For the
purpose of determining cost, the Building
Official may utilize an executed contract, the
latest edition of RS Means Sq. Ft Building
Construction Costs, Building Construction Cost
Data, or other relevant information, whichever
is greater.

(b) All other permit fees to be 1.5% of
in place construction cost or executed contract
(ie. landscaping, carnivals, tents and etc.)

(2) Permit Card replacement fee shall be $25.00
and to log inspections $75.00.

(3) Any renewal or extension of a temporary use
certificate or partial certificate of occupancy
shall be $550.00.

(4) Overtime Inspections shall be charged
$75.00 for each inspector of each trade.

(@) Minimum 4 hours plus one hour
travel time.

(b) Extended day minimum 2 hours plus
one hour travel time.

(5) Testing Inspection Fee for Fire Alarms, Fire
Suppression, Smoke Evacuation, etc. shall be
$150.00

(6) Change of contractor, plans, qualifier, and
renewal of expired or voided permit shall be
100% of original fee.

(7) Reinspection fees shall be $75.00 for the 1%
and 2™ reinspection (same inspection type) and
$75.00 plus $100.00 fine for each inspection
thereafter (same inspection type).

(8) Work started without permit shall be double
fee and $200.00 fine

(B) Plan Examination Fees shall be .6% of the
estimated cost of construction. Plan
examination fees cover the initial plan review
plus two reviews after the designer has made
corrections. After the third review a fee of four
times the original plan review fee shall be
incurred. Maximum fee per each $1,000,000
cost of construction shall be $1,000.

(1) Meetings requested after initial plan review
and prior to issuance of permit by architects,
engineers, or their duly authorized agents shall
be $75.00 minimum per hour per discipline.

(2) Plan revisions shall be a minimum of $75.00
per hour per discipline.

(C) Miscellaneous Fees

) Certificate of Occupancy, temporary
certificate of occupancy, and -certificate of
completion shall be a minimum of $75.00

(a) 3% of permit fee for Residential

(b) 5% of permit fee for Commercial
or whichever is greater.

(2) Administration Surcharge City Fees only
shall be 7%

(3) Broward County Surveillance Fee shall be
job value / 1000 X.35 (round off figure to the
next $1000.00)

(4) Florida State Construction Fund fee shall be
square foot X .005

(5) Florida State Radon Tax shall be square foot
X .005

(6) Training and Continuing Education Fees
shall be 2 cents per $100.00 of estimated value
(20 cents per $1000.00)

(7) Removing, defacing, or obscuring Posted
Notices shall be subject to $100 fine.





ATTACHMENT 6

PROPOSED
SCHEDULE OF ENGINEERING FEES

Schematic Engineering Review Fees:

Site plan and Subdivision Plat:

Site area up to two (2) Acres: $200

Two to ten Acres: $400

Over ten acres: $400 plus $20.00 per acre
Perimeter Plat and Plat Waiver applications: $200.00
Amendment to site plan: $100
Temporary Use Permit: $200
Conditional Use: $50 : :
Abandonment of Right-Of-Way/Easement: $50
Land Use Plan Amendment: $200

Final Engineering Plan Review (Based on Engineer’s cost estimate):
Fee: $400.00 for first $100,000.00
Fee: $800 for cost between $100,000 and $300,000.00
Fee: $800.00 + $1.50 per $1,000.00 of cost in excess of $300,000.00
Any additional review after the third submittal requires a fee of $200.00
Each Revision after construction permit has been issued: $100.00

Final Engineering plan approval is valid for six months. If construction permit is
not secured within this time frame, new review with fee will be required.

Site Work and Construction Permits (Based on cost of construction from
Contractor’s Bid documents)
There is a 7% surcharge on total permit fees
Fee: 4% of the cost of construction up to $500,000.00.
Fee: 2 % of the cost over $500,000.00
Lake Excavation
There is a 7% surcharge on permit fees
Fee: $0.01 per cubic yard of the excavated material up to a maximum of

$5,000.00
Re-inspection (Retesting)
Fee: $200.00

Overtime Inspection
Fee: $200.00 for two hours.

Service Agreement (Water and Sewer): $200.00

Hold Harmless Agreement: $400.00

Service letter for water and sewer availability: $50.00

Encroachment Agreement: $25.00

Work without Permit:
Commencement of any work for which a permit under this section is required, but
has not been secured, shall result in a fine of $500 plus the permit fee will be
doubled.
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